
Dear all,  

We are writing to share with you about Safe Sound Sleeping Places (S3Ps) for our rough 

sleepers and homeless friends. The rest of this document will include the information about S3Ps, the 

current demand for S3Ps as well as administrative and operational guidelines to set up S3Ps during 

COVID-19, please. Please take your time to go through them as we understand this is quite a lengthy 

document which is very detailed and comprehensive.  

 

A. About S3Ps 
 

2        Safe Sound Sleeping Places or S3Ps are safe overnight interim accommodation for those who 
are not ready for a referral to government assistance, social services or longer-term shelter 
options. S3Ps provide a safe environment within a community partner’s premises where rough 
sleepers can rest during the night which makes it easier for social services agencies to locate and 
engage them in a timely manner. S3Ps typically operate overnight, from 9/10pm to 6/7am the 
next day.  
 

3        Pre-COVID-19, we had about 7 S3Ps. However, when Circuit Breaker took place in April, there 
was a sudden surge in the number of homeless persons seeking shelter. PEERS Office of MSF had 
put out an urgent call for community support to increase the supply of shelters for the homeless. 
In response, PEERS Office/MSF partnered over 40 Social Service Agencies and religious premises 
(which includes at least 32 churches) to set up S3Ps for the homeless and rough sleepers who had 
been displaced. PEERS Office/MSF also took on the role to centrally coordinate referrals. Together, 
we managed to provide shelter for about 600 rough sleepers in total. Unfortunately, with COVID-
19 and the safe distancing measures in place, some S3Ps sited at religious premises who had 
kindergartens/childcare centres on-site had to close after the circuit breaker period as normal 
operations resumed. Currently, only half of the S3Ps set up during Circuit Breaker period are still 
in operation and their spaces are running out while referrals are still coming in.  

 

B. Current Demand for S3Ps 
 

4        PEERS Office/MSF expects the numbers of those seeking shelter to remain high given the 
gloomy economic situation and as spaces at the current S3Ps are tight, PEERS Office/MSF is 
currently exploring with various organisations to consider setting up an S3P. We are hoping to 
help them garner support from all of you. 

 
5        In general, there is a greater need for males as compared to females. However, we see 

demand for both genders across all S3Ps currently. PEERS Office/MSF also aims to ensure a good 
spread of S3Ps across the island as many rough sleepers seek shelter near their workplaces or in 
familiar locations. In addition, most S3Ps are operating as night shelters now due to resuming 
worship services. Thus, rough sleepers who require 24/7 shelter due to work related (eg. working 
night shift) or health reasons are unable to find S3Ps with suitable operational hours. In light of 
these demands, opening an S3P and creating more shelter space would provide much needed 
support to our homeless and rough sleeper friends. 

 

C. Operational guidelines 
 

6        If you are keen to support our homeless friends, these are some of the key considerations you 
might like to take note of in setting up an S3P, please.  



 
Key area What MSF can help with What S3P should note 

1. Area to hold 
the homeless  

 

• If you are keen to start 
an S3P, the first step is 
that we will arrange for 
our colleagues to visit 
your premises to check 
if safe distancing 
measures can be 
implemented due to 
ongoing COVID-19.  
 

 

• You must consider an 
area that is not easily 
accessible to main 
organisation 
premises/offices. 
 

• If the premises are 
shared by other 
services, eg. 
kindergarten or 
childcare centre, you 
should also consider 
an area that is not 
easily accessible to 
these areas.  

 

2. Capacity  
 

• MSF will assist to make 
sure safe management 
measures are complied 
with, and would be able 
to give you advice on 
the number of pax your 
identified space can 
cater for.  

• Each organisation can 
decide how many 
stayers you would like 
to host. You can start 
small with 2 stayers. 
The capacity is also 
dependent on the 
availability of space 
and taking into 
account safe 
distancing and 
management 
measures. Each bed, 
chair must be arranged 
and spaced 1-2 metres 
apart. Stickers could 
be pasted to disallow 
sitting or standing at 
designated spots.  
 

• Provide storing space 
for them to keep their 
belongings and hang 
their laundry.  

3. Referrals  • MSF could help to refer 
the homeless to your 
shelter if this is the 
organisation’s 
preferred mode of 
referral. You could 
advise us on the 
number of pax and 
gender preference you 

• MSF is unable to 
confirm if the referral 
possibly has COVID-19 
or not as MSF is unable 
to screen such medical 
conditions before 
referral, unless this 
info is given to MSF.  



can accommodate after 
factoring safe 
distancing and 
management measures 
in your space.  
 

• MSF will not refer 
foreigners with work 
permits. They will be 
taken care of by MOM.  
 

• Possible referrals 
include homeless 
Singaporeans,  Singapo
re PRs who during 
peace time would 
commute daily 
between Malaysia, 
Indonesia (Batam, 
Bintan) and because of 
livelihood, unable to 
afford  open market 
rentals. Currently, they 
are unable to travel and 
return to 
Malaysia/Indonesia 
where they live due to 
the lockdown.  

 

• S3P should put in place 
temperature checks 
and self-declaration of 
travel history and 
medical conditions 
before clients are 
allowed into the 
premises. 

 

• If the person displays 
any of these symptoms 
such as coughing, 
sneezing, 
breathlessness and/or 
runny nose, please 
refer him/her to the 
doctor immediately. If 
the person is issued 
with a MC and asked to 
self-isolate for the next 
5 days, you could 
inform MSF if unable 
to cater for an isolated 
unit/space.  

4. Operation 
hours  

NA • To be advised by the 
organisation. You 
could consider either a 
24/7 S3P or an S3P that 
operates only during 
fixed time overnight 
e.g. 9/10pm to 
following morning 
7/8am, according to 
what works for your 
organisation, please.  

5. Staff 
movement 

• As far as possible, keep 
staff/volunteer 
numbers minimal.  

• Stagger 
staff/volunteers 
working hours and/or 
implement split team 
arrangements. 

 

• Pastor Rick from Yio 
Chu Kang Chapel 
shared to reduce the 
ratio of the number of 
staffs to the homeless 
persons to minimise 



social and physical 
interactions. 
 

• If it is possible for your 
facility to be self-run, 
we have no objections 
as well.  

6. Movement of 
stayers 

NA • Stayers should be 
advised to stagger 
meal times or stayers 
should eat with safe 
distancing measures 
observed. They could 
each be given a 
vacuum flask with hot 
water, beverage mixes 
and some snacks. 

7. Amenities to 
provide 

NA • Some basic amenities 
that you could provide 
are:  

o Bedding 
furniture 
(mattresses, 
pillow, 
blanket) 

o Shower 
facilities 

o Laundry 
facilities  

o Pantry area 
where they 
can have their 
water, light 
snacks 

o Storage/locker 
to keep their 
belongings 
safely 

8. Indemnity 
form  

NA • Each homeless person 
should sign an 
indemnity form to 
protect the safety of 
the premises before 
staying at the S3P. 
Please see below for a 
copy of Yio Chu Kang 
Chapel’s indemnity 
form. 

 



 

  

9. Security  NA • If you have security 
onsite, it would be 
helpful. If you do not, 
MSF can work out with 
you how clients will 
enter and exit the 
premises safely.  

 

• We also strongly 
advise for stayers to 
sign in and out if they 
are moving in and out 
of the premises.  

10. Oversight of 
S3P 

NA • As you would be 
appealing to MTI to be 
part of essential 
services, each 
essential service 
comes under the 
responsibility of a 
Ministry. As such, MSF 
would need to have 
oversight during this 
period to ensure 
compliance with the 
advisories issued by 
the government to 
mitigate the spread of 
COVID-19. This means 
that the MSF will check 
in regularly with you 
on capacity, number of 
staff/volunteers you 
have, and visit your 
place to ensure safe 
management 
measures are in place.  

11. Administrative 
guidelines to 
set up S3Ps 
during COVID-
19  
 

• As you are setting up 
your space, pls refer to 
this checklist for 
guidance:  
 

• To serve as an S3P 
during this period, you 
will first need to seek 
MTI’s approval. In 
relation to the need 
for MTI approval, your 



 
• MSF will also come on-

site to check that 
everything is in good 
order, as per the 
checklist, before you 
commence, and on a 
regular basis.  

 
 

organisation would 
have to apply for 
General Exemption 
through 
covid.gobusiness.gov.s
g to be allowed to 
continue operations 
during the phased 
resumption of 
business operations. 
Note: Please submit a 
new application for a 
different service from 
the aforementioned 
portal and not the 
gobusiness licensing 
portal.  

 

• Once you have landed 
on the page, please 
select “General 
Exemption” and fill in 
the information. 

 

• When filling out the 
application form, 
please indicate that 
the organisation is 
availing its premises 
as Safe Sound 
Sleeping Place (S3P) to 
temporarily 
accommodate the 
homeless and rough 
sleepers referred by 
MSF. This is so that the 
system correctly 
forwards your 
application to MSF and 
not another agency.  

 

• Further, you will be 
prompted to submit 
manpower details on 
the portal i.e. total no. 
of pax who will be 
involved in operating 
the S3P. This is to 
ensure that as best as 



possible, there is 
minimal deployment 
of staff and volunteers.  
 

• Once you have 
submitted through the 
portal, MTI will route it 
to MSF for us to 
support the 
application. MTI will 
then inform you of the 
approved status to 
operate the S3P 
services. Please note 
that the S3P can only 
operate once the 
approval has been 
given, please. 

 

Latest advisory for S3Ps operating in Phase 2 

  
 

7        PEERS Office/MSF understands that the above is a lot of information but they hope you will find 

it useful for your consideration. PEERS Office/MSF looks forward to having you at the briefing, please. 

Thank you! 

 

Regards, 

On behalf of PEERS Office/MSF 

Sarenniya 

Executive 

PEERS Office 

Partners Engaging and Empowering Rough Sleepers 

Ministry of Social and Family Development  

DID: (65) 6354 9537 | Fax: (65) 6258 4659  

Website: www.msf.gov.sg | www.facebook.com/msfsingapore 
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